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Legal Notices and Disclaimers 

The information in this document is confidential to the person to whom it is addressed and should not be disclosed to

any other person. It may not be reproduced in whole, or in part, nor may any of the information contained therein be

disclosed without the prior consent of the directors of Good Way Technology Co., Ltd. (‘the Company’). A recipient may

not solicit, directly or indirectly (whether through an agent or otherwise) the participation of another institution or

person without the prior approval of the directors of the Company.

The contents of this document have not been independently verified and they do not purport to be comprehensive, or to

contain all the information that a prospective investor may need. No representation, warranty or undertaking, expressed

or implied is or will be made or given and no responsibility or liability is or will be accepted by the Company or by any of

its directors, employees or advisors in relation to the accuracy or completeness of this document or any other written or

oral information made available in connection with the Company.

Any form of reproduction, dissemination, copying, disclosure, modification, distribution and or publication of this

material is strictly prohibited.
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All product names, logos, and brands are property of their respective owners. All company, product and service 

names used in this presentation are for identification purposes only.

Pictures used in this presentation are royalty free, paid, follow creative commons criteria, or are used only for 

identification purposes with copyrights pertaining to their respective owners. 
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Agenda

1 公司介紹

3 績效簡介

4 產業前景

5 技術與策略

6 Q&A

2 產品概述



COPYRIGHT @ 2021 Good Way Technology Co., Ltd. All rights reserved.

東碩資訊 (股代: 3272)
110年4月12日法說會

5

Corporate Introduction

2

3

1 公司介紹 4

5

6績效簡介

產業前景

技術與策略

Q&A

產品概述



COPYRIGHT @ 2021 Good Way Technology Co., Ltd. All rights reserved.

東碩資訊 (股代: 3272)
110年4月12日法說會Corporate Introductory

6

Inception Date February 1993 (TPEx Listing: Aug. 2014: 3272.TT)

Paid in Capital NTD546mn

ISO Certificates 9001 / 14001 (Preparing for 45001 & 50001)

Membership HDMI/HDCP, VESA, USB, PCI, UL, TUV, VCCI, MFi, Z-Wave, TBT 

Chairman & CEO Mr. Robert Tsao

2020 Revenue NTD5.1bn
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Computexd&i Award 

We are being Recognized Globally

We are an extremely innovative ODM company
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We are a Highly Social Responsible Company
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North America Sales Office
California

Head Quarters
Sindian

Taipei Factory
Xizhi

SH Sales Office
Shanghai

KS Factory
Kun Shan

Our Whereabouts

9

Taipei Factory
Xizhi
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China Factory

China Factory 

• Relocation Date: May 2019

• Employees : 800 

• Area : 750,000 ft2 (21,082 ping)

• Location : Kun Shan City, Jiangsu Province, China
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Good Way Kunshan Factory

21,082 坪
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Office Building and Factory Sites
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Staff Dormitories
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Taiwan Factory

Taiwan Factory

• Establishment Date : Jan 2020

• Employees : 165 

• Area : 60,477 ft2  (1,700 ping)

• Location : Xizhi, New Taipei City, Taiwan
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Good Way Taipei Factory

1,700 坪
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Debuting our new investment

2,172坪
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Moving in this Summer…

3F+4F = 77,348 square feet (2,172 ping) 
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Two Business Lines

Consumer
Electronics

SIoT
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Why Docking Stations? 

When Laptops become slimmer and simpler, the complicated connectivity goes to the Docks.1
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Why Docking Stations? 

Hot-desking is the new trend. Arrive, plug-in, and everything is connected. Disconnect and go. No hassles.2
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Why Docking Stations? 

Productivity is up by  42% with multiple screens. Jon Peddie Research (Duration: 2002~2017)3



COPYRIGHT @ 2021 Good Way Technology Co., Ltd. All rights reserved.

東碩資訊 (股代: 3272)
110年4月12日法說會

24

Why Docking Stations? 

Working from home, at home, on the go.  Extra connectivity is a must.4
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Why Docking Stations? 

Clean desk tops are required at office, home, and outside.5
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"Artificial Intelligence - Resembling Human Brain" by deepakiqlect is licensed with CC BY-SA 
2.0. To view a copy of this license, visit https://creativecommons.org/licenses/by-sa/2.0/

Touch
Your

Future
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Smart Workspace

Smart City

Core Values: Converged IT & OT Solutions
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Core Technology & Team Experience

Millions 
devices

BLE  2~5 years
NB-IoT 5~10 years

Indoor : BLE positioning  
Outdoor : GPS

Indoor 39.6 M
Outdoor 15 KM
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IoT Digitalization

Connected
Things

IoT Devices
Wireless
Protocols

IoT Hubs IoT Cloud
Utility 

Cloud/App

Analog 
Interface

Digital 
Interface

Node
Join

MQTT
Broker

Alexa
Google

Restful
Server

Authentication

3rd Party
Account

AI
Storage

Provision

MQTT
Call

Restful
Call

Authentication
Call

API
Call

Bus Selection Battery Device

AC/DC Device

Mesh Relay Devices

Connect to Hub

Connect to Internet

Capacity Selection

SDK Selection

Ownership Selection

Server / Serverless

Account Integration

Smart Home Service

App SDK

WiFi



COPYRIGHT @ 2021 Good Way Technology Co., Ltd. All rights reserved.

東碩資訊 (股代: 3272)
110年4月12日法說會

30

Low Powered Positioning 
Sensors and Cloud Services

AWS Certified IoT Module & 
BLE Mesh Management System

Industry’s 1st IoT Docking Station x Cloud Services
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Channel Brands

Our Product Portfolio Wins

NB Brands

Our Quality Wins

Accessory Brands

Our Designs Win

31
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We Have a Full Range of Designs Proven in Market Verticals

CERTIFIED CERTIFIED

Our Quality & Compliance Wins

RBA

Products Tailored to Corporate Needs
(Quality and Function Centric)

Examples

Corporate Projects around the worldB2B

Consumer entry level to High End Products
(Design and End User Centric)

Top sellers on eCommerce SitesB2C

Mid & High End Products Built to Last
(Quality and Security Centric)

Government Offices (TAA Compliant)B2G
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Our Designs are Consumer Centric and Market Proven

Good Way’s products (with our customer’s brands) account for 35 of Amazon’s top 100 best sellers



COPYRIGHT @ 2021 Good Way Technology Co., Ltd. All rights reserved.

東碩資訊 (股代: 3272)
110年4月12日法說會

34

We Lead the Market with Innovation & Compatibility

Thunderbolt 1 -> Thunderbolt 2 -> Thunderbolt 3 -> Thunderbolt 4

Good Way has been selected by tier 1 technology companies 

as their strategic partner for next generation reference 

designs and specification verification. 
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We Have a Healthy Growth Momentum

 -

 1,000,000

 2,000,000
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2016
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5,099,949 
4,914,376 5,102,426 

SALES (NTD '000)
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YOY Performance (1)
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YOY Performance (2)
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YOY Performance (3)
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單位：新台幣仟元 2019年 2020年

營業收入 4,914,376 5,102,426 

營業毛利 626,838 720,890 

毛利率 12.76% 14.13%

營業費用 490,672 504,189 

費用率 9.98% 9.88%

營業利益 136,166 216,701 

營業外收(支)合計 7,868 (1,126)

稅前淨利 144,034 215,575 

稅後淨利 103,079 178,898 

淨利率 2.10% 3.51%

EPS(NTD元) 2.04 3.47 

YOY Performance (5)
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YOY Q1 Performance
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Good Way Product Mix

Docking Stations
86.6%

Hub/Adapters
13.4%

2019

Docking Stations
91.0%

Hub/Adapters
9.0%

2020

Cable Wired USB-C

TBT 3 TBT 4

USB 3.X

Wireless

Ethernet Windows Chrome Linux MacOS Android

USB 4.X

MST

Display Link

Intel Full Dock Compact Audio Charging IoT Storage

USB-A

TBT 1 TBT 2
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Docking Station Market Outlook

Source: Technavio November 26, 2020
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More Platforms

2020 and Before 2021 and After
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PC Market Forecasted to look Positive

Source: IDC 
Dec. 1, 2020

3.2% Growth
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PC Type Forecast Breakdown
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NB Forecasted to Continue Growth

Source: Canalys forecasts / Nov. 2020
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Source: Omdia research ; Oct. 13, 2020

Watch Out for Chromebooks
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Chromebooks, the New Kid in Town

3,000
萬台
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And Watch out for the Fruit Company…
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So, Is That All? 
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More Platforms

2020 and Before 2021 and After
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Mobile Computing

13.6億台
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We Know What the Market Wants & Where the Trends Move

Technology Trends

▪ Leading 
▪ Advanced Technology
▪ Better Compatibility

Mainstream

Make Something New.

Development based on the latest IT technologies to provide the 
revolutionary product with high speed and best performance, as 
well as better compatibility. 

Market Trends

▪ Smart Office
▪ Value-added Features
▪ Better user experience

Innovation

Make Something Different.

Innovative product design to provide better user experience, 
revolutionary features, and add-on value for the new market 
applications in smart office.  
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Product Roadmap

From Wired to Wireless

Advanced Resolution (HDMI / Display Port)

Faster (Thunderbolt 4 / USB4)

Broader Connectivity (Ethernet)

Higher Power (Passthrough / GaN)

Multiple Variations (Audio / Storage)
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4

2.5Gbps 8K / 16K
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Market Potentials
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Growth Strategies

Market Expansion

Penetrating new areas. 

Examples: Turkey, Russia... 

TEAMING UP

Strategic Cooperation with leading Tech 

Players to enhance product development.

Examples: Intel, Google, Wirepas…

New Applications

Combine new applications to products. 

Examples: Speakerphone, Wireless…

Diversification

Investing resources into new technology segments.

Examples: IoT asset tracking, BLE mesh technologies, Pro AV…
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Q&A
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